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Focusing on what’s right with the Alabama Guardby Capt. Andrew Richardson
Public Affairs Office

During pre-deployment training, Soldiers are exposed to many different sce-
narios to help prepare them for encounters in theater. Role players in padded Blauer 
suits, act as aggressors to sharpen Soldiers’ hand-to-hand combat skills. (image by 
Spc. Brenda Thomas).  

  

Guard prepares for Alabama’s number one threat

Standards, discipline and excellence in our Soldiers 

(Please see THREAT, page 6)
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The command group looks on and asks questions about the hurricane ROC drill. L to R: Jeff Byard, 
AEMA Executive Operations Officer; Col. Eddie Porter, ALNG Chief of Staff; Maj. Gen. Charles 
Gailes, USNORTHCOM Task Force 51 Commander; Maj. Gen. Perry G. Smith, ALNG Adjutant Gen-
eral; Brig. Gen. Allen M. Harrell, ALNG Director of Joint Staff; Command Sgt. Maj. Eddie Pike, ALNG 
Command Sergeant Major.

     MONTGOMERY-- The 
Alabama National Guard takes 
disaster response seriously. 
Guardsmen from units across 
the state gathered at the head-
quarters here, April 28, 2012, 
for a Rehearsal of Concept 
(ROC) drill to rehearse the 
state’s hurricane operations re-
sponse plan.
     Staff members from the Ala-
bama Emergency Management 
Agency were on-hand for the 
rehearsal due to the close work-
ing relationship of the AEMA 
and the National Guard during 
disaster relief. “We are a coordi-
nating agency,” said Jeff Byard, 
AEMA Executive Operations 
Officer. “The National Guard 
is our force multiplier.” Mem-
bers of U.S. Northern Command 
(USNORTHCOM), the U.S. 
military’s command responsible 
for North America, were also 
on-hand, including the Ala-

bama National Guard’s Maj. Gen. 
Charles Gailes, now commander 
of USNORTHCOM’s Task Force 
51.
     The rehearsal included Ala-
bama National Guard Joint Force 
Headquarters (JFHQ) and indi-
vidual unit actions to prepare for 
a hurricane response. The event 
covered pre-hurricane season 
activities, hurricane approach 
through land fall, and beyond. 
This ensures that Guardsmen ful-
ly understand the response plan at 

all levels and synchronize actions 
from the JFHQ level down to the 
unit level in response to a hurri-
cane.
     Guardsmen briefed from two 
lecterns standing on the pan-
handle of Florida on a map that 
took up the entire drill hall floor. 
Other Soldiers used placards to 
show where their respective units 
would provide a particular as-
set at a particular time during 
response as a 4-foot-wide hurri-
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Focusing on what’s right with the Alabama Guard

Command Sgt. 
Maj.

Eddie Pike

Standards, discipline and excellence in our Soldiers 

     As you 
can read in 
this issue of 
the Alabama 
Guardsman, I 
recently went 
to Pelham 
Range to visit 
the Pre-mobi-
lization Train-
ing Assistance 
Element 
(PTAE) and 

the 1/167th Infantry Battalion.  
I’m going to brag just a minute.  
While I was there, I witnessed 
a high-value civilian extraction 
rehearsal.  The exercise was flaw-
less!  Of course, this is what I 

expected from the 1/167th, just as 
I expect excellence from all Ala-
bama National Guard units.  I was 
so sure of their performance that 
I invited another cabinet member, 
Alabama Emergency Management 
Agency director Art Faulkner, as 
well as opened the event to the me-
dia.  None of the visitors were less 
than very impressed at the training 
quality, superior facilities, and the 
expertise and character of the Sol-
diers they met.
     There are a lot of problems fac-
ing the Alabama National Guard 
and the military as a whole right 
now: unemployment, funding cuts, 
ongoing war and more.  But, for 
right now, I just want to focus on 

what is right with the Alabama 
National Guard and its Soldiers and 
Airmen.
     You are highly-trained, profi-
cient warriors.  You have honor, 
character and loyalty.  You continu-
ally prove to the active duty force, 
to your leaders, to your state and 
your nation that you are capable of 
doing more with less and accom-
plishing any task set before you 
with professionalism and integrity.  
When an oil slick from the worst oil 
disaster in American history threat-
ened the shores of Alabama, who 
came to the rescue?  The Alabama 
National Guard.  When more than 
60 tornadoes ripped across our state 

The impor-
tance of dis-
cipline and 
high standards 
in the mili-
tary cannot 
be overstated.  
Values and 
traditions 
preserve our 
profession of 
arms through 
time, but 

discipline and high standards 
preserve our force day to day.  
Disciplined leaders enforce high 
standards for themselves and 
their soldiers.  Disciplined Sol-

diers achieve high levels of per-
formance, thereby improving the 
effectiveness and survivability of 
our units in combat.  Precision in 
our actions yields excellence in 
our Soldiers.
     In today’s operational envi-
ronment, National Guard Soldiers 
are key components in the war.  
National Guard Soldiers have 
unique and individual skill sets 
that the Army recognizes as being 
beneficial to the fight.  Our Sol-
diers must be as fit as our active 
duty counterparts.  The standards 
are the same for all components 
of the military.  All of us, offi-
cers, NCOs, and junior enlisted 

Soldiers alike, are challenged 
to maintain educational require-
ments and Soldier Fitness concur-
rently with daily activities.
     Soldiers should do everything, 
every day to live the Army Val-
ues and to perform their duties to 
the highest Army standards.  We 
depend on our Soldiers to show 
up for drill or any other military 
activity ready to go.  This means 
that during the month, on off-duty 
time, Soldiers must take it upon 
themselves to do PT, maintain 
their weight, keep medical and 
dental readiness appointments, 
keep current on military educa-
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Soldiers take on the role of local nationals to simulate interactions that they experience in theater. Sol-
diers learn basic phrases in the language native to their country of operations, but often have the help 
of a translator to ensure communication is clear and accurate. 

Realistic scenarios prepare Alabama Guard units for deployments
by Spc. Brenda Thomas
Public Affairs Office

     T h e  A l a b a m a  A r m y  N a -
t i o n a l  G u a r d ’s  1 / 1 6 7 t h  I n -
f a n t r y  B a t t a l i o n  a n d  1 5 2 n d 
M i l i t a r y  P o l i c e  C o m p a n y 
w i l l  d e p l o y  o v e r s e a s  t o  A f -
g h a n i s t a n  a n d  Q a t a r  r e s p e c -
t i v e l y  t h i s  s u m m e r.  P r i o r  t o 
t h e i r  d e p l o y m e n t s ,  t h e  u n i t s 
u n d e rg o  e x t e n s i v e  p r e - m o b i -
l i z a t i o n  t r a i n i n g  c o n d u c t e d 
b y  t h e  A l a b a m a  N a t i o n a l 
G u a r d ' s  P r e - m o b i l i z a t i o n 
Tr a i n i n g  A s s i s t a n c e  E l e m e n t 
( P TA E )  a t  F o r t  M c C l e l -
l a n  A r m y  N a t i o n a l  G u a r d 
Tr a i n i n g  C e n t e r  a n d  P e l h a m 
R a n g e .     T h e  P TA E  i s  r e -
s p o n s i b l e  f o r  e n s u r i n g  u n i t s 
h a v e  c o m p l e t e d  k e y  i n d i -
v i d u a l  a n d  u n i t  t a s k s  b e f o r e 

r e p o r t -
i n g  t o  a 
m o b i l i -
z a t i o n 
s i t e  f o r 
f i n a l 
v a l i d a -
t i o n . 
T h e s e 
t a s k s 
c o v e r 
c r i t i c a l 

s k i l l s 
s u c h  a s 
w e a p o n s 
t r a i n i n g , 
h a n d -
t o - h a n d 
c o m b a t -

i v e s ,  a n d  p e r i m e t e r  s e c u r i t y. 
A b o u t  3 5 0  A r m y  N a t i o n a l 
G u a r d  S o l d i e r s  w e r e  p r e -
p a r i n g  a t  t h e  t r a i n i n g  c e n -

t e r  M a y  8 ,  2 0 1 2 .  O n e  o f  t h e 
s c e n a r i o s  t h e  S o l d i e r s  f a c e d 
w a s  a n  u r b a n  s e t t i n g ,  r e a l -
i s t i c  t r a i n i n g  f o r  w h a t  t h e 
S o l d i e r s  w i l l  f a c e  o v e r s e a s . 
K u n d a y  Vi l l a g e ,  n a m e d  b y 
t h e  S o l d i e r s ,  t e s t e d  m a n y 
o f  t h e  S o l d i e r s ’ t a c t i c a l  a n d 
c o m m u n i c a t i o n  s k i l l s .  O t h e r 
S o l d i e r s  r o l e - p l a y e d  a s  l o c a l 
n a t i o n a l s ,  b o t h  f r i e n d l y  a n d 
a g g r e s s i v e ,  t o  h e l p  m a k e  t h e 
e x p e r i e n c e  a s  r e a l  a s  p o s -
s i b l e .
     “ T h e  S o l d i e r s  l i v e  h e r e 
f o r  2 1  d a y s , ”  s a i d  M a j .  Ti m 
M a p l e s ,  P TA E  o f f i c e r  i n 
c h a rg e .  “ We ’ v e  i n c o r p o r a t e d 
l a n e  s c e n a r i o s  t h a t  a r e  r e l e -
v a n t  a n d  r e a l i s t i c  a s  p o s s i b l e 
f o r  w h a t  t h e y  w i l l  e x p e r i -
e n c e  i n  t h e a t e r. ”  I n  p r e v i o u s 
y e a r s ,  p r e - d e p l o y m e n t  t r a i n -

i n g  c o n s i s t e d  o f  w r i t t e n  a n d 
o r a l  e x a m - s t y l e  e v a l u a t i o n s . 
I n  t h i s  n e w  m e t h o d  o f  t r a i n -
i n g ,  S o l d i e r s  g e t  h a n d s - o n 
e x p e r i e n c e  w i t h  a l l  o f  t h e i r 
t a s k s  a n d  b a t t l e  d r i l l s .    	      
“ T h i s  w a y  t h e y  c a n  s e e  i t , 
l i v e  i t ,  a n d  u n d e r s t a n d  i t , ” 
s a i d  M a p l e s .
     U p o n  c o m p l e t i o n  o f 
P TA E  t r a i n i n g ,  t h e  S o l d i e r s 
w i l l  r e t u r n  t o  t h e i r  u n i t s  a n d 
t h e n  a t t e n d  f i n a l  m o b i l i z a -
t i o n  t r a i n i n g  a t  a  m o b i l i z a -
t i o n  s t a t i o n  p r i o r  t o  t h e i r 
d e p l o y m e n t .
     “ We  h a v e  w h a t  w e  t h i n k 
i s  t h e  b e s t  P TA E , ”  s a i d  M a j . 
G e n .  P e r r y  G .  S m i t h ,  A l a -
b a m a  N a t i o n a l  G u a r d  A d j u -
t a n t  G e n e r a l .  “ We  w a n t  o u r 
s o l d i e r s  t o  g o  o v e r  t h e r e 
w i t h  t h e  b e s t  t r a i n i n g . ”

Maj. Gen. Perry G. Smith, 
Alabama’s Adjutant General, 
addressed the members of the 
167th Infantry Battalion during 
pre-deployment training at 
Pelham Range. 
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Snap Shots
A look at some of the recent 

highlights from the  
PTAE

131st MPAD
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A search and extraction team rolls into a training village to locate and rescue 
a role player that has been captured by enemy forces.  Team members practice 
together many times to make the mission as fast and seamless as possible.

Soldiers load captured insurgents into a truck to be transported. Soldiers 
playing the role of insurgents are known as OPFOR.
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Instructors set off small simulated explosive devices around the training site 
to simulate audio and visual obstructions the Soldiers’may experience in a 
combat zone. 
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(GUARD continued from page 3)

(EXCELLENCE continued from page 3)

(THREAT continued from page 2)
-cane  symbol  approached  and 
then  landed  on  the  map tha t 
spanned  40  fee t  wide  and  85 
fee t  long .
     This  rehearsa l  l ed  to  
May ' s  weeklong hur r icane 
response  exerc ise  where  the 
Alabama Nat iona l  Guard  wi l l 
p rac t ice  in  a  s imula ted  envi -
ronment  the  ac t ions  taken  in 
s torm response ,  aga in  f rom 
pre- landfa l l  opera t ions  to 
days  in to  the  response .
     These  rehearsa ls  and 
exerc ises  a re  key  to  miss ion 
success .  "The  reason  we d id 

so  wel l  l as t  year  wi th  the  tor-
nadoes  i s  because  of  t ra in ing 
events  l ike  th i s , "  sa id  Maj . 
Gen.  Per ry  G.  Smi th ,  Alabama 
Nat iona l  Guard  Adju tan t  Gen-
era l .
     Even  though th is  rehearsa l 
i s  for  hur r icanes ,  the  prepara-
t ions ,  coord ina t ion  and  many 
of  the  miss ions  a re  the  same 
for  most  d i sas te rs  tha t  may 
face  the  s ta te .  "Hurr icanes  a re 
what  we ' re  known for, "  sa id 
Smi th .  "This  i s  what  we  do ." 
"A hurr icane  wi l l  a lways  be 
the  number  one  threa t  to  Ala-

bama,"  sa id  Byard .
     "The  f ina l  resu l t  o f  a l l  the 
prepara t ion  and  t ra in ing  pr ior 
to  th i s  ROC dr i l l ,  the  con -
duc t  of  th i s  dr i l l  and  then  the 
exerc ise  in  May i s  tha t  the 
Alabama Nat iona l  Guard  i s 
fu l ly  prepared  to  respond to  a 
hurr icane  by  the  June  1  be -
g inning  of  hur r icane  season ," 
sa id  Lt .  Col .  J im Hawkins , 
Alabama Nat iona l  Guard 
Deputy  Direc tor  of  Mi l i ta ry 
Suppor t .

-tion, and maintain MOS and grade 
proficiency.  This requires a lot of 
self discipline and time manage-
ment in our soldiers.  A career in 
the National Guard takes dedica-
tion and a commitment to high 
standards.  National Guard soldiers 

must maintain a balance between 
military duties and civilian life.  It’s 
hard, but it’s not impossible.  Com-
manders and Unit leaders are the 
greatest source of help in this bal-
ance.  Soldiers should never hesi-
tate to call on team leaders, their 

First Sergeant, or Unit Commander 
to help them navigate the demands 
of their National Guard career.  It’s 
their job.  Great leaders develop 
great leaders.

killing hundreds and devastating 
thousands of lives, who searched 
for survivors, passed out food and 
water, provided security and much 
more?  The Alabama National 
Guard.  When the United States 
ramped up efforts in Iraq and then 
in Afghanistan, who provided an 
average of 1,500 troops a year? The 
Alabama National Guard.
     In every instance, when you 
have been called, you have risen to 
the challenge and have proven that 
you are a premier force and the best 
National Guard organization in the 
United States.
     This is, of course, in great part, 
due to your character to which I 
referred earlier.  This is also due to 
the excellent training you receive 

in this state by the PTAE and other 
units and the great facilities that we 
have at our training centers.  
     There are plenty of problems to 
address – and I will address them 
another time.  As we near Armed 
Forces week and Memorial Day, 
however, I wanted to just brag on 
you a little.  When I visit with adju-
tants general from other states, I am 
more than proud to say I am from 
Alabama.  I brag about you to Na-
tional Guard Bureau, the governor, 
other adjutants general and even 
my friends and family.  However, I 
wanted to make sure that I also brag 
on you to you.  So, job well done!  
Now, let’s keep it up.  Lead from 
the front!

Maj. Gen. Perry G. Smith, Alabama’s Adjutant 
General, addressed the members of the 167th 
Infantry Battalion during pre-deployment training 
at Pelham Range. 
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