MEMORIALS

1.  REFERENCES:


FM 16-1, Religious Support Doctrine, Nov. 1989


AR 165-20, Duties of Chaplains and Responsibilities of Commanders, 10 May 1985.


OIF 05-07 MND-B Memorial SOP

2.  PURPOSE.  To prescribe responsibilities and procedures for conducting memorial ceremonies in the ALARNG. 

3.  OBJECTIVE.  To provide guidance for the proper conduct of honors to and Memorials for all deceased unit personnel.

4.  TYPES OF SERVICES:


a.  The military FUNERAL is a combination of a patriotic ceremony and a religious service which recognizes the service and sacrifice of an American soldier while providing spiritual meaning and ministry regarding the occasion of death to the family of the deceased.  The services at the chapel and the grave form the worship portions of the funeral.  A funeral always involves the presence of physical remains (body or ashes).


b.  A MEMORIAL CEREMONY is patriotic in nature and reflects no particular denominational doctrine or liturgy.  It may, therefore, be conducted by any military chaplain, regardless of denominational affiliation.  Whole units will gather to pay honor and tribute to a deceased comrade.  This ceremony may be conducted either is a chapel or some other environment (including field formations).  Attendance is mandatory. A memorial ceremony normally will not exceed 30 minutes in length and will be conducted NLT 7 days following a soldier’s death.   

5.  RESPONSIBILITIES.


   A. Unit Chaplain:

(1) Will assist the unit with the memorial ceremony. 


(2) Will offer pastoral care to any of the survivors who are present in the immediate geographical area.


 (3) Will notify the JFHQ Chaplain of plans for the ceremony within 48 hrs of the death. 


 (4) Will forward a copy of bulletin to the JFHQ Chaplain for review 24 hrs prior to the ceremony. 


 (5) Will ensure proper chapel or area set up. 

      B. Unit Commander:


(1) Will coordinate a meeting to plan for the memorial ceremony. This meeting will take place NLT 24 hrs after notification of the death. At this meeting, the commander will tentatively set the date and place for the memorial ceremony. Attendees will include the Unit Commander and 1st SGT, S1, and the chaplain. Company 1st Sgt will reserve the chapel, building, or designated area for the ceremony.  Will prepare a printed bulletin containing an order of service and statement of life and service of the deceased, and a picture if possible.


(2) Will arrange a cleaning crew for chapel or room prep and clean up after the ceremony. Recommend this detail come from a different company than the company of the deceased. RST NCO can assist this detail with technical detail. 


(3) Within 48 hrs of the soldier’s death, will notify the JFHQ chain of command (specifically the State CSM  or the J1 334-273-3532) of the date and place for the ceremony. Adjutant General or a member of the command group will normally attend the memorial ceremony.  


(4) Will provide a video tape recording of the memorial service. Will forward it to the next-of-kin with appropriate correspondence.  


(5) Will direct the appropriate uniform for the occasion.

(6) Will provide the National Flag, Battalion or Group flag, and unit guidon with stands.


(7) Will coordinate with the ALARNG Band for a bugler. If bugler is unavailable, the chaplain can provide an electronic copy of TAPS.

(8) Will provide, as a minimum, four ushers, one reader and one eulogist for the service.


(9) Will ensure the presence of a firing squad to render appropriate salute to the deceased.


(10) Will prepare letters of condolences to the next of kin (NOK). Use sample letter from PAO and insure PAO proofs prior to sending to NOK. 

7.  PROCEDURES.

      A.  Memorial ceremonies are intended to assist survivors, comrades in a unit, deal with the loss of a fellow soldier, and express a tribute for his service.  The procedures outlined herein are intended to guide commanders and their chaplains in conducting Memorial Ceremonies and are not to be construed or confused with procedures for funerals or memorial services.  The procedures may vary according to circumstances (i.e. in garrison or in the field training locations), but will normally follow the following considerations.

      B.  Memorial Ceremonies are normally 30 minutes in length.  They are conducted by the unit with the chaplain’s assistance. The ceremony will ordinarily be held in a chapel facility, and it will not give the appearance of being “rushed” but will proceed smoothly with no noticeable delays.

      C.  The members of the unit will arrive no later than 30 minutes before the scheduled time for the service to begin.  The organist/pianist will play appropriate music as the troops begin to file into the chapel.

      D.  The unit sets up the guidons and the memorial display NLT 1 hour prior to the ceremony. 

      E.  Unit officers will be seated in the second left pew just prior to the entrance of the entrance of the general officer(s).

F. Music will terminate upon entrance of general officer(s).  When they are seated, in the front right, the chaplain(s) will enter the chancel area.  The officiating chaplain will say to those assembled:  “Please rise for the National Colors.”

      G.  Following are the recommended elements for a Memorial Ceremony:  


(1) Prelude


(2) Welcome

(3) National Anthem


(4) Invocation; after the unit is seated.


(5)  Memorial Tribute – given by unit commander


(5)  Soldier Tribute – given by friends of the deceased. No longer than 5 min in length. 


 (6) Scripture reading - an Old Testament selection (if the deceased was Jewish, this will be the only reading).


 (7) Homily (if desired by the unit) given by the chaplain; No longer than 5 min in length.


 (8) Closing prayer (Benediction).


 (9) Final Roll Call (conducted by 1Sgt)

 (10) Firing volley of three blank rounds

 (11) Taps 

     

 (12) Conclusion.  Following taps, the chaplain announces the end of the ceremony and invites participants to pay final respects to the deceased. The ushers will then go forward to release the personnel from the front pews first, beginning with general officer(s), then unit officers, followed by all others from front to rear, in a double file.

All attendees will exit by first coming to the front of the chapel, saluting the memorial display, and then exiting to the side 

SECTION IV.  MEMORIAL CEREMONY CHECKLISTS

Unit Commander Group


1. Talk personally with the NOK (if possible).


2. Coordinate location, date, and time of event with the chaplain.

______3. Coordinate with Command Group (SGS) prior to finalizing time and date of the ceremony.


4. Schedule rehearsal for at least 3 hours prior to the event.

______5. Designate speakers; prepare comments.

______6. Certify the accuracy of the information of the deceased that will appear in the memorial ceremony bulletin; provide information to the UMT for bulletin preparation.

______7. Coordinate for detail to assist in setup and recovery of the ceremony location.


8. Coordinate the arrival of the proper equipment for the memorial display (M4/M16 rifle w/bayonet, empty magazine, ballistic helmet, ID Tags, and desert boots) at the chapel for the rehearsal and two hours prior to the ceremony.


9. Coordinate the movement of the unit and national colors to the chapel.


10. Designate two to four ushers for the ceremony.  Arrange for their participation in the rehearsal and have them report to the ceremony location at least one hour prior to the ceremony.


11. Coordinate the seating arrangement of troops and VIPs.


12. Designate senior leader (usually 1SG) to conduct Last Roll Call (see Enclosure 1).


13. Coordinate for a firing party to provide the firing volleys.


14. Coordinate with the band to provide a bugler to arrive thirty minutes prior to the ceremony.  If bugler is not available, coordinate for a CD of “Taps”.

______15. Conduct pre-inspection of participants.

______16. Conduct final site inspection.

______17. Ensure proper positioning of unit firing party and bugler.

______18. Determine the need for traffic control and parking plan.


19. Plan for the retrieving of all items used in the memorial display.


20. Coordinate with PAO for videotaping the ceremony.  The tape is offered to the PNOK as a remembrance of the ceremony.

______21. Assess unit morale and impact of Soldier’s death.

PAO

______1. Coordinate news media support and control.

______2. Escort/brief media representatives, as appropriate.

______3. Coordinate approval for media interview requests.

